
SPRINGFIELD COLLEGE 
Conflict of Interest Policy 

 

 

All individuals serving Springfield College shall at all times act in a manner reflective of their 
responsibilities to the College and shall exercise particular care that no detriment to the College 
results from conflicts between their personal or business interests and the interests of the 
College. Conflict of interest situations, or the appearance of conflicts of interest, have the 
potential to result in serious harm and direct losses to the College. The losses include not only 
direct monetary losses and loss of confidence in the College, but also negative publicity and 
erosion of employee and student morale. 

 
General Policy Statement 

 
It is the policy of Springfield College that its Board of Trustees, officers, faculty, staff and others 
acting on its behalf have the obligation to avoid conflicts of interest and to ensure that their 
activities and interests do not conflict with their obligations to the College or its welfare. In 
addition, individuals should also avoid using their positions to influence or attempt to influence 
decisions by the College for the benefit of themselves, relatives, friends or acquaintances. All 
decisions are to be made solely on the basis of a desire to promote the best interests of the 
College and the communities it serves. 

 
This policy applies to the Board of Trustees of Springfield College, all College officers and 
employees, and outside professionals and vendors retained by the College. In addition, formal 
disclosure statements must be filed by all members of the Board of Trustees with the Office of 
Trustees, and by the President, Vice Presidents, those who report directly to the President, Deans 
of the College, and other designated employees, with the Director of Internal Audit. A listing of 
those employees required to prepare an annual disclosure statement will be prepared annually 
and statements will be distributed about December first. Separate disclosure statements may also 
be requested from outside professionals, including attorneys, accountants and consultants, and 
other vendors, as determined by the Director of Internal Audit. The Director of Internal Audit 
will review all disclosure statements annually. The Audit and Compliance Committee of the 
Board of Trustees will be apprised of any conflicts/issues by the Director of Internal Audit. The 
Audit and Compliance Committee of the Board of Trustees retains the right to review all 
disclosure statements. 

 
The policy is to be interpreted and applied in a manner that will best serve the interests of the 
College and that distinguishes between those minor and inconsequential conflicts which are 
unavoidable and those conflicts which are substantial and material. A conflict of interest may 
exist when a Trustee, officer or employee, or any of their family members, or an entity controlled 
by the Trustee, officer or employee (or any of their family members) has an existing or potential 
transaction or financial or other interest with the College. If a Trustee, officer, or employee 
believes that he or she may have a conflict of interest, he or she shall promptly and fully disclose 
the conflict to the Director of Internal Audit. In some cases it may be determined that after full 
disclosure the College’s interests are best served by the participation of the Trustee, officer or 
employee despite the conflict of interest or the appearance of a conflict. 
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Types of Conflicts 
 
The policy does not preclude a Trustee, officer or employee from serving on the Board of 
Trustees of another college or university, as long as such service does not create a conflict. 
However, this situation must be presented as quickly as reasonably possible to the Audit and 
Compliance Committee of the Board of Trustees for consideration and review. The policy does 
not prohibit a Trustee, officer or employee from freely pursuing those teaching, research, 
professional and public service activities and other activities allowed in the College Handbooks, 
which will not result in such a conflict, nor prohibit an employee from accepting pay, 
compensation, fees, honoraria or reimbursement of expenses which may be offered in 
connection with such activities. 

 
Situations when a conflict of interest may arise are listed below. This list is not exhaustive and 
should be used only as a guide. Common sense and good judgment should be applied to all 
situations. If a member of the Board of Trustees, officer or employee is uncertain about an 
existing or potential situation, it should be brought to the attention of the Director of Internal 
Audit or the Audit and Compliance Committee of the Board of Trustees. 

 
As a general rule, a member of the Board of Trustees, officer or employee should not: 

 
Use or attempt to use, in a manner contrary to best interests of the College, his or her 
position at the College, or College property or services, to gain or attempt to gain 
anything for private benefit; solicit or receive gifts, entertainment, goods, or services 
from suppliers, or other persons associated or seeking association with the College; 
Use confidential information acquired in connection with College related activities for 
personal gain; 
Enter into any contract, lease or other business transaction with the College, if they are in 
a position to approve or influence the College’s decision; 
Contract with the College to provide a service which is the same or similar to that 
provided by the employee as a College employee; 
Use the official title of the College, facilities, equipment, stationery, supplies, personnel 
and other resources, except in connection with legitimate College purposes; 
Participate in academic decisions involving a direct benefit to a family member, relative, 
friend or acquaintance. 

 
As a general rule, outside professionals and other vendors shall not: 

 
Provide or issue gifts, entertainment, goods or services to employees of the College or 
their family members as inducements to obtain associations or contracts with the 
College; 
Use confidential information acquired in connection with services provided to the 
College for personal gain; 
Enter into any contract, lease or other business transaction involving the College, if they 
are in a position to approve or influence the College’s decision; 
Use the official title of the College, facilities, equipment, stationery, supplies and other 
resources except in connection with legitimate College purposes. 
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It is also the policy of Springfield College to monitor and avoid “excess benefit transactions” 
which may occur between a “disqualified person” and the College, and to implement 
independent procedures to review all compensation arrangements and other transactions and 
relationships among “disqualified persons” and between “disqualified persons” and the College 
so as to conform with the rebuttable presumption requirements and reporting obligations of 
applicable Internal Revenue Service regulations. 

 
Disclosure and Consultation 

Those required to complete a formal disclosure statement shall: 

Review this policy; 
Disclose any possible personal or business relationship that reasonably could 
give rise to a conflict of interest; 
Disclose any knowledge of “excess benefit transactions”; 
Complete the Annual Disclosure Statement and sign the certification agreeing to be 
bound by the policy within one month of initially being elected to the Board or being 
hired. Annually thereafter, a formal disclosure statement shall be completed. 

 
Unbiased judgment should be used in completing the Annual Disclosure Statement. In the event 
of uncertainty of the appropriateness of listing a particular relationship, Board members should 
consult with the Chair of the Audit and Compliance Committee of the Board of Trustees or the 
Chair of the Board of Trustees. Others should consult with the Director of Internal Audit. 

 
Annual Disclosure Statement attached. 

 
 

Approved by the Audit and Compliance Committee of the Board of Trustees 
September 8, 1999-Original 

May 21, 2013-Revised 


